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Prepared by Maureen Lambusta

1. Summary

Mottahedeh is a leader in historic reproduction ceramics and decorative pieces, and acts as the North
American distributor for C. Haviland & Robert Parlon, J. Seignolles, and Jars.

The current website was launched in 2013. As of December 2016, its global rank is 3,275,531. The
parameters for site ranking are:

e Site bounce rate: 30.80%

e Daily pageviews per visitor: 3.0

e Daily time on site: 6.04
*As of December 2016.

The number of orders placed via the website are growing. Also, Mottahedeh wants to be an authority on
the pieces it reproduces. In its present state, the website does not fulfill these needs. Furthermore,
there are many issues—from navigation to content—that are hindering these needs and potentially
hurting Mottahedeh’s reputation.

A. Scope

This document covers the current state of the Mottahedeh as well as proposed improvements. It
concentrates on website content, navigation, as well as overall look and feel. Finally, it proposes best
practices to allow the website to continue to effectively flourish.

It will not cover the website platform (Magento), nor does it suggest any major changes to product
listings on the website. This document does not suggest replacing Keke or his team, but rather acts as a
guide to better management.

This document seeks to answer these questions:
e What do we want to get out of the site?

e Who are our users?
e What do our users want?
e What experience are we trying to provide?
e How will we measure success?
B. Goals

What do we want to get out of this site?
1) Mottahedeh to be the authority on historic reproduction dinnerware
2) Improve sales, and move stock
a. Streamline orders and conversions
b. Improve average order
c. Move stock
3) Improve and standardize branding
a. Cleanup site’s look and feel
b. Simplify navigation
c. Reinforce branding



Mottahedeh — Website Proposal 2017

4) Engage with audience:
a. Drive traffic
b. Increase time on site
c. provide a “home” for all social media

C. Personas
Who are our users? What do they want?
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2. Current Website Audit

These are the main issues with the Mottahedeh website:

No call-to-action on main pages: Why should the average user want to keep reading? They need
something compelling to click to a new page.
Doesn’t follow any branding consistency: It’s hard to tell what Mottahedeh is all about without
prior knowledge or doing some digging.
It's hard to navigate:

o The menu is confusing

o Too many pages with redundant information

o There’s too much clutter

o The search function only searches for products
Hard to read: Fonts are small or just difficult to read. There’s too much text, which is
overwhelming for a screen.

o Many pages with too much text—or that are entirely text
Inconsistent format: No two pages look the same.
Too many grammar and spelling mistakes: Almost every page has more than one major error.

*See the appendix for a page-by-page audit.

These issues add up to a negative user experience that damage Mottahedeh’s reputation and potential
sales by making the company look unprofessional.

3. Competitive Sites

In considering how to reformat the Mottahedeh website, it’s necessary to look at competitive site to get
a feel of how they are modeled.

| went through the websites for the following dinnerware companies:

Villeroy & Boch*
Mikasa*
Pflatzgraff*
Royal Doulton*
Thomas Goode*
Spode
Wedgewood

| also went through the Mary Mahoney* website, since they are a prominent Mottahedeh retailer.

In looking at these websites, three things became apparent:

Most sites white or light-colored backgrounds
Text and photos are balanced and consistent
All are easy to read and intuitive to navigate (it’s very easy to find information)

*See the appendix for a more thorough audit for these sites.

Two especially stood out—Royal Doulton and Thomas Goode. These are shining examples of what good
dinnerware websites should be like.
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Royal Doulton: The navigation is especially good and easy to use. The home page is small, but effectively
shows off plates and designers.
http://www.royaldoulton.com



http://www.royaldoulton.com/
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Menu:
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Thomas Goode: This is a clean website with simple navigation. The focus is on the company’s history
and custom services. There’s minimal text and images, and both elements are perfectly balanced. The
one drawback is the menu icon in the upper left—this is web design trend that is quickly fading. Overall,
this is what the Mottahedeh website should strive to look like

http://thomasgoode.com/



http://thomasgoode.com/
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Menu:

Additional sites to consider:

Spode: Slow to load. However, it has a good footer that makes it clear there are other brands.
http://www.spode.com/

Wedgwood: Bold, full width hero. A little too busy, but has good menu and navigation.
http://www.wedgwood.com/

Mary Mahoney: The animations are annoying, home page is long, but overall cleaner look and feel than
the Mottahedeh website. http://marymahoney.com/



http://www.spode.com/
http://www.wedgwood.com/
http://marymahoney.com/
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4. Proposed Site

A. What experience are we trying to provide?
Easy to navigate, clean, elegant (with a bit of fun). Mottahedeh is the authority in historic reproductions,
and this needs to be made very, very clear throughout the website.

B. How will this be achieved?
First, the site navigation and site map both need to be drastically simplified. It should take no more than
a few clicks for the average user to find the information they’re looking for.

Secondly, branding needs to be implemented to standardize the website’s non-product content and the
website’s look and feel. Text and photos should have consistent sizes and be balanced against each
other. Information needs to be error-free.

Finally, the addition of Mottahedeh's history—both to product pieces and actual, separate pages—will
create additional content to help improve user experience and Mottahedeh’s perception.

C. Proposed site map:

e Home Page (mottahedeh.com)
® About (mottahedeh.com/about)
o Mottahedeh’s History (mottahedeh.com/our-history)
o Showroom (mottahedeh.com/about)
o Our Brands (mottahedeh.com/brands)
o About Porcelain (mottahedeh.com/learn-about-porcelain)
How It’s Made (mottahedeh.com/how-its-made)
e Mottahedeh (mottahedeh.com/how-its-made-mottahedeh)
e Jars (mottahedeh.com/how-its-made-jars)
e HP/JS (mottahedeh.com/how-its-made-hp)
Care (mottahedeh.com/dinnerware-care)
History (mottahedeh.com/porcelain-history)
® Product History (mottahedeh.com/history)
o Media (mottahedeh.com/media)
Video (mottahedeh.com/video)
Blog (mottahedeh.com/blog)
e Shop by Brand (mottahedeh.com/shop)
o Mottahedeh Fine China (mottahedeh.com/shop-mottahedeh)
= About (links back to above about page) (mottahedeh.com/about)
DINNERWARE (mottahedeh.com/shop-mottahedeh-dinnerware)
GIFTWARE (mottahedeh.com/shop-mottahedeh-giftware)
LAMPS (mottahedeh.com/shop-mottahedeh-lamps)
HOME FRAGRANCE (mottahedeh.com/shop-mottahedeh-home-fragrance)
INAUGUARL GIFTS (mottahedeh.com/shop-mottahedeh-inaugural)
o Jars (mottahedeh.com/shop-jars)
About (mottahedeh.com/about-jars)
DINNERWARE (mottahedeh.com/shop-jars-dinnerware)
DECORATIVE ACCESSORIES (mottahedeh.com/shop-jars-decorative)
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= SPECIAL ORDER (mottahedeh.com/shop-jars-special)
o Robert Haviland & C. Parlon (mottahedeh.com/shop-havilandparlon)
= About (mottahedeh.com/about-havilandparlon)
= IN STOCK (mottahedeh.com/shop-havilandparlon-stock)
= SPECIAL ORDER (mottahedeh.com/shop-havilandparlon-special)
o J.Seignolles (mottahedeh.com/shop-jseignolles)
= About (mottahedeh.com/about-jseignolles)
= SPECIAL ORDER (mottahedeh.com/shop-jseignolles-special)
o Milestone (mottahedeh.com/shop-milestone)
= About (mottahedeh.com/about-milestone)
= DINNERWARE (mottahedeh.com/shop-milestone-dinnerware)
= GIFTWARE (mottahedeh.com/shop-milestone-giftware)
o Rookwood (mottahedeh.com/shop-rookwood)
= About (mottahedeh.com/about-rookwood)
= VASES (mottahedeh.com/shop-rookwood-vases)
= LAMPS (mottahedeh.com/shop-rookwood-lamps)
e Customer Service (mottahedeh.com/customer-services)
o Contact Us (mottahedeh.com/contact)
o FAQ (mottahedeh.com/faq)
o Request a Brochure (mottahedeh.com/brochure)
o Payment & Taxes (mottahedeh.com/payment-and-taxes)
o Tothe Trade (mottahedeh.com/to-the-trade)

e Retailers (Maybe change this to “Find a Store” or something similar? Make it clear to the
average customer that this is where they go to find Mottahedeh products/retailers near them.)
(mottahedeh.com/retailers)

e Privacy Policy (mottahedeh.com/privacy-policy)

*Everything in bold should have its own landing page. These pages should be both the footer and top
menu.
**Everything in teal is the suggested link. Bold is for existing links that can be reused.

D. Brand, Voice, and Style Guidelines

Look & Feel: Needs to be clean, clear.
e Fonts:
o Headers: Georgia (min: 14 pt)
o Body: Helvetica or Arial (min: 12 pt)
o Promo: Keep consistent, but change by season. Google fonts has a good selection that
are free. These fonts will be used on images only.
e Photos:
o Product photos: 800x800 px, 72 dpi, PNG
o Promo Photos: sized by web element, and balance with text
® Pages:
o Either single or double column.
o Balance photos and text.
o Proofread all text before posting.
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E. Website Mockups
Homepage Mockup:
This is a suggestion for how the homepage could look.

As you can seg, it’s a clean design that favors large,
bold images. Above the fold, we clearly establish what
Mottahedeh is, and have a call to action (“See what
makes each piece a Masterpiece”).

Below that, we play with layout a little to prominently
display all brands for easy access and guide visitors to
featured subpages (such as history).

Finally, we include featured or favorite products for
those visitors who are quickly scrolling through

The header and footer are also cleaned up a bit, and
mirror each other. This symmetry establishes and
reinforces the brand in visitors’ minds.

This layout easily translates into a single column
layout on mobile devices—and, because there’s a
minimal amount of elements on this page, it loads
faster for a better mobile experience.
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Product Page Mockup

This is a suggestion on how the
brand and product pages could
look.

This builds on the clean and bold
design of the home page. A large
image above the fold establishes
what brand this is. The
call-to-action links to all products
under that brand. Finally, we
include a best sellers function for
the more casual browser.

Note how images and text are
balanced. Neither overwhelms
the other, and we keep the focus
on moving product by guiding the
visitor along.
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Other Landing Pages

This is an alternate suggestion on how
landing pages could look.

Again, this continues the clean and
bold theme from the homepage.
There is a strong identity above the
fold, and a 3-column call to action
under that to guide the visitor.

Once again, note how text and images
are balanced against each other, and
made consistent to not overwhelm
the visitor.
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Information Pages

This is a suggestion on how information pages could
look.

Again, this continues the clean and bold theme from
the home page.

It's especially important here that images and text are
balanced. That way, the visitor isn’t overwhelmed by a
wall of hard-to-read text.

It's also important to choose what detail goes into
these pages—you don’t need to include everything on
the website. Leave the visitor wanting more. And,
what you don’t add here can be used in the
newsletter: one of the calls to action along the bottom
can be a mailing list sign up so the visitor can learn
more.
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Menu Mockups
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This is cleaner than the current version. The menu items are a larger font, and in proper cases for easy

reading. Everything in the menu is clickable.
The grey bars represent search features and social media icons.

Submenu — About:

This menu
appears when
someone hovers
over the menu
option. Here,
there are four
categories that
are easy to see
and follow. The
links under “Our
Brands” link to
the About page
under each
brand.
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Submenu — Shop by Brand:

This menu
appears when
someone
hovers over
the menu
option. Here,
there each
brand is easy
to find, as well
as the
subcategories
underneath.
The 3x3 grid
display makes
it easy to see
all brands and
products at
once.

Submenu — Customer Service:

This menu appears
when someone
hovers over the
menu option.
Although there are
few options under
customer service,
important to keep
the look and feel
consistent
throughout the site
reinforce branding.
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Appendix

1. Page-by-Page Audit of Current Website

Main Page:
e Very cluttered, yet nothing is going on.
e The text is hard to read.
® Page needs a call-to-action
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https://www.mottahedeh.com/about-us/
e Texttoo small
Text formatting inconsistent
Grammatical errors
Need better balance between photos and text
No call-to-action



https://www.mottahedeh.com/about-us/
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https://www.mottahedeh.com/our-history/
o Very text-heavy
e Numerous grammar mistakes
e Formatting inconsistent
o Needs better navigation



https://www.mottahedeh.com/our-history/
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https://www.mottahedeh.com/learn-about-porcelain
® Formatting inconsistent
e Numerous grammar mistakes
o Needs a better balance between text and photos



https://www.mottahedeh.com/learn-about-porcelain
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e Hard to navigate
e Hard to find on website—this should be easy to get to
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https://www.mottahedeh.com/about-jars
e Text hard toread
e Same issues with grammar and formatting as other pages
® Needs a call-to-action, and link to Jars products
e Doesn’t really say much about Jars



https://www.mottahedeh.com/about-jars
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https://www.mottahedeh.com/about-r-haviland-and-c-parlon

e Text hard to read

® Same issues with grammar and formatting as other pages
® Needs a call-to-action, and link to HP products
[ ]

Redundant information—there’s already a page dedicated to porcelain. This information can be
streamlined.



https://www.mottahedeh.com/about-r-haviland-and-c-parlon
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https://www.mottahedeh.com/about-milestone
e Text hard to read
® Same issues with grammar and formatting as other pages
® Photo-heavy and hard to navigate



https://www.mottahedeh.com/about-milestone

Mottahedeh — Website Proposal 2017 Page | 27



Mottahedeh — Website Proposal 2017 Page | 28

Menu:

https://www.mottahedeh.com/brands/mottahedeh.html#/page/1
e Look and feel needs to be consistent with other pages



https://www.mottahedeh.com/brands/mottahedeh.html#/page/1
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https://www.mottahedeh.com/brands/jars.html
e Look and feel needs to be consistent with other pages

https://www.mottahedeh.com/brands/r-haviland-c-parlon.html
e Look and feel needs to be consistent with other pages



https://www.mottahedeh.com/brands/jars.html
https://www.mottahedeh.com/brands/r-haviland-c-parlon.html
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https://www.mottahedeh.com/brands/milestone-by-mottahedeh.html
e Look and feel needs to be consistent with other pages

https://www.mottahedeh.com/brands/rookwood-stoneware-collection-for-mottahedeh.html
® Look and feel needs to be consistent with other pages



https://www.mottahedeh.com/brands/milestone-by-mottahedeh.html
https://www.mottahedeh.com/brands/rookwood-stoneware-collection-for-mottahedeh.html
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https://www.mottahedeh.com/contacts/
e Text a little small, but no major issues with this page

https://www.mottahedeh.com/faq/
e Text a little small, but no major issues with this page



https://www.mottahedeh.com/contacts/
https://www.mottahedeh.com/faq/
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https://www.mottahedeh.com/brochure
e Text a little small, but no major issues with this page

https://www.mottahedeh.com/payment-and-taxes/
e Text a little small, but no major issues with this page



https://www.mottahedeh.com/brochure
https://www.mottahedeh.com/payment-and-taxes/
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https://www.mottahedeh.com/to-the-trade/
e Text a little small, but no major issues with this page

(under Brands Footer)
https://www.mottahedeh.com/mottahedeh-and-company/
e Text too small
® Same grammar and text formatting issues as other pages
e Very text-heavy. There are no photos on this page at all
e Redundant information. What makes this different than the About and History pages? The
content on this page can be cut, streamlines with the content on the About and History pages.
The pages itself can be removed.



https://www.mottahedeh.com/to-the-trade/
https://www.mottahedeh.com/mottahedeh-and-company/
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https://www.mottahedeh.com/jars/
e Text too small
e Same grammar and text formatting issues as other pages
e Very text-heavy. There are no photos on this page at all
e Redundant information. What makes this different than the other Jars page? Also, the
information on how the product is made can be streamlined into the first page on porcelain.
This page can be removed.



https://www.mottahedeh.com/jars/
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https://www.mottahedeh.com/r-haviland-and-c-parlon/
e Texttoo small
e Same grammar and text formatting issues as other pages
e Very text-heavy. There are no photos on this page at all
e Redundant information. What makes this different than the other HP page? Content can be
streamlined into other pages, and this page can be removed.



https://www.mottahedeh.com/r-haviland-and-c-parlon/
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https://www.mottahedeh.com/milestone/
e Texttoo small
e Needs content.
e Can probably be removed.



https://www.mottahedeh.com/milestone/
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https://www.mottahedeh.com/retailers/
e Text too small
e It's not immediately obvious who this page is for. Is it for people who sell Mottahedeh? Is it for
people looking to buy from Mottahedeh?



https://www.mottahedeh.com/retailers/
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https://www.mottahedeh.com/privacy-policy/
e Texttoo small
e Same grammar and text formatting issues as other pages

https://www.mottahedeh.com/terms-and-conditions/
e Text too small
® Same grammar and text formatting issues as other pages



https://www.mottahedeh.com/privacy-policy/
https://www.mottahedeh.com/terms-and-conditions/
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https://www.mottahedeh.com/video
e There needs to be a Mottahedeh media page. This should be a subpage of that.
e Text too small.

https://www.mottahedeh.com/newsletter
® What is the purpose of this page? Does anyone read this?
e The newsletter should have exclusive content for Mottahedeh subscribers, and should be used
to point readers the website. This page should probably be removed to create that exclusivity.
o Or, it should be a landing page only to drive subscriptions to the newsletter.



https://www.mottahedeh.com/video
https://www.mottahedeh.com/newsletter
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https://www.mottahedeh.com/lifestyle
e Texttoo small
e Same grammar and text formatting issues as other pages
e What is the point of this page?



https://www.mottahedeh.com/lifestyle
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https://www.mottahedeh.com/showroom
e Text too small
® Same grammar and text formatting issues as other pages
e What is the point of this page?

http://mottahedehchina.blogspot.com/



https://www.mottahedeh.com/showroom
http://mottahedehchina.blogspot.com/
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® Same grammar issues as website
e Blogspot has a perception in North America as being unprofessional. It’s very easy to get a white
labelled blog (something like: www.mottahedeh.com/blog).

https://www.mottahedeh.com/sitemap/
e This doesn’t need to be a prominent link. No one looks at sitemaps anymore.



https://www.mottahedeh.com/sitemap/
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2. Competitive Sites

Villeroy & Boch: not the best, but very clean and consistent.
https://www.villeroy-boch.com/

Lenox — this is closer to what the Mottahedeh site should be. Very clean with strong branding. | like the
“Now Trending” at the fold.
https://www.lenox.com/



https://www.villeroy-boch.com/
https://www.lenox.com/
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Mikasa: Focused on B2C. Very clean looking side with strong CTA above the fold.
http://www.mikasa.com/

Pfaltzgraff: an improvement over Mikasa. Still on the heavy side, but easy to navigate. The “Most
Popular” section is cool. The “Collections We Love” section goes on a little long. Whole home page goes
on too long but this what the Mottahedeh website should overall strive for.
http://www.pfaltzgraff.com/



http://www.mikasa.com/
http://www.pfaltzgraff.com/
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Royal Doulton: The navigation is especially good and easy to use. The home page is small, but effectively
shows off plates and designers
http://www.royaldoulton.com



http://www.royaldoulton.com/
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Thomas Goode*:

e (lean site

e Simple to navigate

e Focus on history and images

e Menu a minus: hard to find in upper left

e Otherwise, this is what the Mottahedeh website should strive to look like
http://thomasgoode.com/



http://thomasgoode.com/
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Menu:

Additional sites to consider:

Spode: Slow to load. However, it has a good footer that makes it clear there are other brands.
http://www.spode.com/

Wedgwood: Bold, full width hero. A little too busy, but has good menu and navigation.
http://www.wedgwood.com/

Mary Mahoney: The animations are annoying, home page is long, but overall cleaner look and feel than
the Mottahedeh website. http://marymahoney.com/

Additional Notes:
® Most sites have white or backgrounds
e Text and photos are balanced and consistent
e All are light and easy to read


http://www.spode.com/
http://www.wedgwood.com/
http://marymahoney.com/
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